
 

Request for Qualifications Construction 
Manager at Risk 
Madeira City Schools 
7465 Loannes Dr 
Madeira, OH 45243 
Work: 513.9856070 
dbergan@madeiracityschools.org 

 
 

September 22, 2021 
 

The Board of Education of the Madeira City Schools (the "Owner") is requesting interested 
firms to submit qualifications to provide construction services as a construction manager at-risk 
for the Madeira Elementary School Addition Project (the "Project").   

 
This RFQ sets forth the intent of the Owner as to the procedure and criteria through which a 

Candidate will be selected but is not to be construed as setting forth specific terms of a contract 
between the Candidate and Owner. Except as required by law, the Owner reserves the right in its 
sole discretion, to modify this procedure and criteria. The Owner reserves the right to issue 
Addenda changing, altering, or supplementing the Contract Documents, prior to the time set for 
receiving statements. The Owner, through its duly authorized officials, reserves the right to reject 
any, part of, or all statements and to waive any formality pertaining to any proposal, without the 
imposition of any form of liability. This is a two-step process consisting of a qualifications phase 
and then a request for pricing and technical proposal phase. This RFQ is the first stage, the 
qualifications stage. 

 
A. PROJECT DESCRIPTION 

 
The Project shall consist of the following components:  

● Estimated total Project budget is $7,500,000 
 

● Estimated total Construction Budget is $6,125,000 
 

● Construction start date: May 31, 2022 
 

● Completion: August 1, 2023 
 

● Architect: TBD 
 

● The Project is anticipated to include: a two story 22,500 sq ft addition to the 
building including 14 classrooms and a 2,500 sq ft new media center space.  
Existing 2,200 sq ft media center will be renovated and converted to two multi 
purpose classrooms. 
 

● The Project will be funded through a bond issue on the November 2, 2021 
ballot.  The Project will only proceed if the bond issue successfully passes on 



 

November, 2nd. 
 

● The Project will begin with an initial planning phase that will define the scope 
of work within the set budget. The team will plan the overall site, design and 
implement the Project. 

 
B. PROJECT DELIVERY 

 
The Project will be delivered using the "construction manager at-risk" project delivery 

format generally described below. The pre- and post-construction and construction phase services 
shall be set forth in more detail in the modified Construction Management At-Risk Agreement 
(CM at Risk), Ohio Department of Administrative Services or modified AIA Contract, the form of 
which will be provided to short-listed firms, as defined in Section C.2.  

 
1. Pre-Construction Services. The Construction Manager will work cooperatively 

with the Owner, design professional and the other members of the Project team, and will provide, 
among other services and assistance with, cost estimating, budgeting, value engineering, 
permitting, subcontractor prequalification and bidding, constructability review, scheduling and 
pre- construction planning throughout pre-construction. The Construction Manager will participate 
in regularly-scheduled design progress meetings with the Design Professional, the various 
consultants, and the District.  When the construction documents are at a stage of completion 
specified in the Construction Management at Risk Agreement (approximately 60-75%), such 
partially completed documents shall be provided to the Construction Manager, who will work 
together with the design professional to reduce the Construction Manager's adjustments and 
clarifications of the Construction Documents to writing and submit them to the Owner. The 
Construction Manager shall submit to the Owner and the design professional it’s proposed 
guaranteed maximum price (the "GMP Proposal") and its clarifications and assumptions based 
upon the Construction Documents. The Construction Manager, the Owner and the design 
professional (along with selected engineers and consultants) shall meet to reconcile any questions, 
discrepancies or disagreements relating to the GMP Proposal. The reconciliation shall be 
documented by revision to the GMP Proposal. The Construction Manager shall then submit to the 
Owner, for the Owner's approval, the Construction Manager's final GMP Proposal. Contingent 
upon the Owner's approval of the final proposed GMP, the parties will enter into a GMP 
Amendment establishing the GMP. The final negotiated GMP shall not exceed the Project budget 
established. If the GMP Proposal exceeds such budget, then the Owner may terminate its 
agreement with the Construction Manager and may end the Project or select an alternative delivery 
method for the Project. The parties will engage in an "open book" pricing method in which the 
Owner shall have access to all books, records, documents and other data in the Construction 
Manager's possession related to itself, its subcontractors and material suppliers pertaining to 
bidding, pricing or performance of the Construction Management Agreement (CM at Risk). 

 
2. Construction Phase Services. The Construction Manager shall construct the Project 

pursuant to the construction documents and in accordance with the Owner's schedule requirements. 
The Construction Manager shall select subcontractors based on proposals submitted by 
subcontractors in accordance with criteria approved by the Owner. The Construction Manager 
shall hold all subcontracts and shall be fully responsible for the means and methods of construction, 
project safety, project completion within the schedule agreed upon in the pre-construction phase, 
monitoring compliance with all equal employment, and submitting monthly reports of these 



 

activities to the Owner, when requested. The Construction Manager shall be required to use the 
State of Ohio form of subcontract agreement or an owner approved subcontract agreement form. 

 
3. Bid/Award/Construction Phase Services Required 

 
The Construction Manager will be expected to provide the following minimum services: In concert 
with Architect, conduct a pre-bid meeting; Assist the Architect in answering questions and developing 
addenda; Review Contractor bids and make recommendation for award; Establish a document control 
system for all project documents; Conduct a preconstruction conference and periodic progress 
meetings; develop and distribute meeting minutes; Process, act upon, and track all project 
correspondences, including letters, emails, submittals, shop drawings, requests for information, 
others, etc.; Review Contractor payment requests and make recommendations for payment; If changes 
to the construction contract are required, issue requests for proposal for the change, review the 
Contractor’s cost proposal, and negotiate fair compensation for the changed work; make 
recommendations to Owner; Provide quality assurance inspection of the construction work; 
Coordinate all QA material testing by independent testing firms; Provide monthly progress reports to 
Owner; Coordinate training of Owner personnel with the Contractor(s); Address all construction 
related permitting requirements. 
 

 
4. Post-Construction Phase 

The Construction Manager will be expected to provide the following minimum services: Develop 
and distribute punch lists; track Contractor’s remedial actions; Make recommendations to the 
Owner for substantial completion and final completion; Collect all required warranties and 
guarantees; Review all as-built drawings for accuracy and provide as-built drawings to the Owner 

 
C. INTERVIEWS AND CM SELECTION 

 
1. Selection Criteria. The overall selection process will be a two-step process, being 

an initial RFQ stage (responses to this RFQ) and then an RFP stage. The Construction Manager 
shall be selected using (i) a qualifications-based selection process during the initial Request for 
Qualifications stage to develop a short list of the 3, or less, most qualified firms (called the "short-
listed firms"), and (ii) a "best value criteria" during the RFP stage for final selection from the short-
listed firms in which award is based upon a combination of qualifications and price and technical 
considerations. For the first phase, qualifications include firm location, size and workload; 
competence to perform the required management services; ability to manage the required workload 
and provide qualified personnel, equipment, and facilities; past performance as reflected by the 
evaluation of previous clients with respect to factors such as control of costs, quality of work, and 
meeting deadlines; financial responsibility as evidenced by the capability to provide a performance 
and payment bond in accordance with OAC 153:1-4-02; and other similar factors consistent with 
the scope and needs of the Project, including, but not limited to, knowledge of the local area and 
working relationship with local subcontractors and suppliers. 

 
2. Short-List. Each firm responding to this RFQ will be evaluated and selected based 

on its qualifications and the qualifications and experience of the particular individuals identified 
as the candidate's proposed team for the Project. The Owner may hold discussions with individual 
firms to explore further their qualifications, the scope and nature of the services they would 
provide, and the various technical approaches they may take regarding the project. After evaluating 



 

the responses to this RFQ, the Owner will select a short-list of no more than 3 and no fewer than 
2 candidates that it considers to be the most qualified, it will only select the qualified short-listed 
firms. 

 
3. RFP. The Owner will provide the short-listed firms with a Request for Proposal 

("RFP") that will contain a description of the project, including a statement of available design 
detail, a description of how the Guaranteed Maximum Price ("GMP") for the Project shall be 
determined, including the estimated level of design detail upon which the GMP shall be based, the 
form of the construction management at risk contract and a request for a pricing proposal. The 
RFP will specify that the pricing proposal shall contain the technical proposal and a separate 
pricing document identifying: (a) the firm's list of key personnel for the project; (b) a statement of 
the general conditions and contingency requirements; and (c) a fee proposal divided into: (i) a 
preconstruction fee, (ii) a construction fee, (iii) general conditions, 
(iv) contingency, and (v) the portion of the construction fee to be at risk in the GMP. 

 
4. Pre-Interview Meeting. Prior to submitting a response to the RFP, one or more of 

the short- listed firms may be invited to meet individually with the Owner. The purpose of the pre-
interview meeting is to permit a short-listed firm to ask the Owner questions in an individual setting 
to help the firm prepare a response to the RFP. The Owner will notify a short-listed firm to schedule 
a time for the pre-interview meeting. 

 
5. Interview. After submitting responses to the RFP, the short-listed firms will be 

interviewed by the Owner. The purpose of the interview will be to meet the proposed Project team, 
become familiar with key personnel, and understand the project approach and ability to meet the 
Owner's stated objectives for the Project. Please be prepared to discuss with specificity the firm's 
capacity to conduct this work in compliance the Owner's timetable and budget expectations. The 
interviews will be held at the 7465 Loannes Dr, Madeira, Ohio 45243. The Owner will notify each 
short- listed firm to schedule individual times for the interviews. 

 
6. Selection Schedule. 

 
Qualifications Due 10/25/21 

 
Short-Listing of Firms 10/25/21 

 
RFP Issued to the Short-Listed Firms 10/26/21  

 
Proposals Due 11/12/21 

 
Interviews 11/17/21 

 
Selected Construction Manager 11/18/21 
 
Board approval of Construction Manager 12/13/21 

 
7. Communication. Firms considering responding to this RFQ are strictly prohibited 

from communicating with any member of the Owner's staff, as all questions should be directed to 
the person identified in Section E.2 hereof. 



 

 
D. Cancellation and Rejection. The Owner reserves the right to cancel at any time for any 

reason this solicitation and to reject all proposals. The Owner shall have no liability to any 
proposer arising out of such cancellation or rejection. The Owner reserves the right to 
waive minor variations in the selection process. 
 

E. REQUESTED SUBMISSIONS 
 

Proposers are requested to submit the following information in response to this RFQ: 
 

1. Firm Profile. 
 

(a) Business. Identify the business form of contracting entity. If the proposed 
form of entity is a joint venture, please identify each venture and their respective percentage of 
participation. Provide a summary, on one page or less, describing why your firm/team is the most 
qualified for the Project. 

 
(b) Standard Qualifications. Complete and provide a contractor's qualification 

using the AIA form A305. 
 

(c) Bonding/Insurance. Provide evidence of capacity to provide bonding and a 
copy of the firm's certificate of insurance showing the firm's current limits of liability for 
commercial general liability, employer's liability, business automobile liability and professional 
liability. 

 
(d) Similar Experience. Provide names, addresses and telephone numbers of 

references for projects where your firm (or top firm principal or officer) has led or managed 
construction of a project similar in scope and complexity as the Project. Similar experience shall 
include at a minimum: projects within an occupied facility, logistical site constraints, renovations 
to an existing school and experience in working with the selected design team. Please also include 
any experience with auditorium and/cafeteria spaces. 

 
(e) Personnel/Staffing. Provide a project organizational chart containing the 

names and titles or the proposed staff for the Project. 
 

(f) Management Systems. Describe the record keeping, reporting, monitoring 
and other information management systems that the firm would propose to use for the Project. 
Describe the scheduling and cost control systems the firm would propose to use for the Project. 

 
(g) Self-Performed Work. Indicate whether the firm intends to self-perform any 

work on the Project through an acceptable competitive process and, if so, the nature of the work 
and capability to self-perform. 

 
(h) Estimating. Demonstrated capability of in-house estimating on projects 

comparable to the Project. 
 



 

(i) Other Considerations. Describe any prior experience with a construction 
manager at-risk project delivery method.  

 
 

F. INSTRUCTIONS FOR DELIVERY AND DEADLINE 
 

1. One (1) copy of the response to Request for Qualifications for Construction 
Manager at Risk should be submitted via email and clearly marked "Proposal for Construction 
Manager at Risk Services for Madeira City Schools Project" and submitted  to: 
dbergan@madeiracityschools.org 

2. Questions must be in writing and directed to Dave Bergan, email address at 
dbergan@madeiracityschools.org . Answers to any questions shall be in writing and shall be sent 
to all firms who have received this RFQ. 

 
3. Responses to this RFQ must be received at the address listed in Section E.1 by 

12:00 p.m. local time on 10/25/21. 
 

4. G. CANCELLATION/REJECTION 
 

Owner reserves the right to cancel at any time for any reason this solicitation and to reject all 
qualifications statements. Owner shall have no liability to any firm arising out of such cancellation or 
rejection. Owner reserves the right to waive minor variations or defects in the selection process. 
 
H. PROPOSER COSTS 
Owner assumes no responsibility for costs incurred in the preparation, presentation or submission of 
the qualifications statements. 
 
I. PREVAILING WAGES 
(Depending on what is applicable) This Project may be funded in part by federal funds in which case, 
prevailing wages in accordance with the Davis Bacon Act will be required for this Project.  Funding 
sources for the Project are to be determined. (OR) Prevailing wage laws do not apply to this Project. 
 
J. PUBLIC RECORDS 
Interested firms should be advised that the Owner is subject to Ohio’s public records laws. The Owner 
cannot guarantee the confidentiality of statements, financial records, or business records that are 
submitted by a firm to the Owner. The Owner may be required to make such records publicly 
available. The law does provide for certain exemptions from disclosure requirements, including an 
exemption for confidential proprietary information. While this exemption may not always include a 
firm’s financial and business records, we ask that you clearly stamp “Confidential and Proprietary 
Information” upon each page of each financial and/or business record that you believe to be 
confidential information. Such a stamp does not guarantee that your documents will be exempt from 
disclosure requirements, but will assist the Owner in responding to any public records requests. 
 
 
 

[END OF DOCUMENT] 


